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MINUTES
of the session of the Board of Directors of IDGC of North-West, PJSC
	06.07.2021
	Saint Petersburg
	No. 402/3


Form of the meeting of the Board of Directors of IDGC of North-West, PJSC – absentee voting (polling).
Chairperson: Chairman of the Board of Directors – A.A. Polinov.
Members of the Board of Directors participating in the meeting:
1. A.V. Golovtsov
2. Yu.V. Goncharov
3. P.V. Grebtsov
4. D.V. Krainsky
5. A.V. Mayorov
6. A.V. Molsky 
7. A.V. Morozov
8. Ye.V. Nikitchanova
9. A.Yu. Pidnik
10. O.R. Fedorov
The number of members of the Board of Directors participating in the meeting (vote) is 11 persons of the 11 elected members of the Board of Directors.
The quorum required for the meeting of the Board of Directors shall be at least one-half of the total number of elected members of the Company’s Board of Directors (Clause 18.11, Article 18 of the Charter of Interregional Distribution Grid Company of North-West, PJSC). A quorum was recorded as present.
AGENDA:
1. On approval of the IT Security Program of IDGC of North-West, PJSC. 
2. On approval of the correction of the Plan of Procurement of Goods, Works and Services for the Needs of IDGC of North-West, PJSC for 2021. 
3. On consideration of the Reports on execution of the Business Plan of IDGC of North-West, PJSC Group of Companies for 2020 aggregated based on the RAS principles and consolidated based on the IFRS principles. 
4. Report of the Sole Executive Body on the Company’s credit policy following the results of Q1 2021.
5. Report on the progress in implementing the Company’s investment projects included in the list of priority facilities, for Q1 of 2021. 
6. On approval of an in-house document of the Company: Regulations of Rosseti, PJSC “On unified technical policy in the electric power grid complex” (new revision).
7. On appointment of the Company’s Insurer.
8. On consideration of reports of the Committees of the Company Board of Directors on the work for 2020–2021 corporate year.
9. On details of the composition of the committees of the Board of Directors of the Company.
10. On determination of the attitude of the Company’s representatives concerning issues on agendas of general meetings of shareholders and sessions of Boards of Directors of subsidiary companies of IDGC of North-West, PJSC.
Following the voting results, the Board of Directors of IDGC of North-West, PJSC decided as follows:
On Issue No. 1 on the agenda:
1. Consider Directorate for Fiber Optic Communication Lines on Overhead Transmission Lines, JSC as the Corporate Cybersecurity Center when organizing processes for detecting, preventing, and responding to computer attacks against critical information infrastructure facilities owned or leased by the Company or otherwise lawfully possessed by the Company. 
2. Take under advisement the Information Security Program of IDGC of North-West, PJSC (hereinafter referred to as the “Program”) in accordance with Appendix No. 1 to this decision of the Board of Directors of the Company.
3. Instruct the Sole Executive Body of IDGC of North-West, PJSC to ensure:
- inclusion of design and survey work provided for by the Program, into the investment program of the Company in accordance with the Scenario conditions for the development of investment programs approved by the Board of Directors, within the available funding sources;
- reconsideration of the Program following the results of determining the amount of funding for the Program and funding sources with adding a schedule for financing the development of EAD and implementation of activities;
- implementation of the Program activities within the expenditure limits stipulated by business plan of the Company and the investment program.
On Issue No. 2 on the agenda:
Approve the correction of the Plan of Procurement of Goods, Works and Services for the Needs of IDGC of North-West, PJSC for 2021 in accordance with Appendix No. 2 to this decision of the Board of Directors of the Company.
On Issue No. 3 on the agenda:
1. Take under advisement the report on implementation of the business plans aggregated based on RAS principles and consolidated based on IFRS principles of IDGC of North-West, PJSC Group for 2020 in accordance with Appendices No. 3–4 to this decision of the Board of Directors of the Company.
2. Specify deviation of the actual indicators of the business plan from the planned ones based on the results of the Company’s work for 2020 in accordance with Appendix No. 5 to this decision of the Board of Directors of the Company.
On Issue No. 4 on the agenda:
Take under advisement the Report of the Sole Executive Body of of IDGC of North-West, PJSC on the lending policy of the Company for Q1 2021 in accordance with Appendix No. 6 to this decision of the Board of Directors of the Company.
On Issue No. 5 on the agenda:
1. Take under advisement the report on the progress in implementing the Company’s investment projects included in the list of priority facilities of IDGC of North-West, PJSC, for Q1 2021 in accordance with Appendices No. 7–8 to this decision of the Board of Directors of the Company.
2. The sole executive body of IDGC of North-West, PJSC, shall ensure the fulfillment of the planned deadlines for acceptance for operation of the priority investment projects in 2021. 
On Issue No. 6 on the agenda:
1. Approve of the Regulations of Rosseti, PJSC “On unified technical policy in the electric power grid complex” in the new revision, approved by the Board of Directors of Rosseti, PJSC (Minutes dated 02.04.2021 No. 450), as an internal document of the Company in accordance with Appendix No. 9 to this decision of the Board of Directors of the Company.
2. Deem invalid the Regulations of Rosseti, PJSC “On unified technical policy in the electric power grid complex”, approved by decision of the Board of Directors of IDGC of North-West, PJSC dd 24.12.2019 (Minutes No. 342/19) as an internal document of the Company. 
On Issue No. 7 on the agenda:
Approve of the following insurance organizations as an insurers of IDGC of North-West, PJSC:
	Type of insurance
	Insurance company
	Period of insurance
(policies issue period)

	Insurance of liability of the owner of the aircraft to third parties for harm caused to life or health or property of third parties during the operation of the aircraft
	AlfaStrakhovanie, JSC
	from 10.07.2021
to 09.07.2022


	Insurance of civil liability for harm inflicted as a result of deficiencies in construction works affecting safety of capital construction facilities
	AlfaStrakhovanie, JSC
	from 20.07.2021
to 19.07.2022 


On Issue No. 8 on the agenda:
1. Take under advisement the report of the Audit Committee of the Board of Directors of IDGC of North-West, PJSC on work in 2020–2021 in accordance with Appendix No. 10 to this decision of the Board of Directors of the Company. 
2. Take under advisement the report of the Personnel and Award Committee of the Board of Directors of IDGC of North-West, PJSC on work performed during 2020–2021 corporate year in accordance with Appendix No. 11 to this decision of the Board of Directors of the Company.
3. Take under advisement the report of the Strategy Committee of the Board of Directors of IDGC of North-West, PJSC on work in 2020–2021 in accordance with Appendix No. 12 to this decision of the Board of Directors of the Company. 
4. Take under advisement the report of the Committee for Reliability under the Board of Directors of IDGC of North-West, PJSC on work in 2020–2021 corporate year in accordance with Appendix No. 13 to this decision of the Board of Directors of the Company. 
5. Take under advisement the Report of the Committee for Technological Connection to Electric Power Grids under the Board of Directors of IDGC of North-West, PJSC for 2020–2021 corporate year in accordance with Appendix No. 14 to this decision of the Board of Directors of the Company.
On Issue No. 9 on the agenda:
1.1. Determine the number of members of the Personnel and Award Committee under the Company’s Board of Directors as equal to 3 (three) persons.
1.2. Elect the following members of the Personnel and Award Committee under the Board of Directors of the Company:
	No.
	Full Name 
	Position 

	1
	Grebtsov, 
Pavel
Vladimirovich
	Deputy General Director for Economics and Finance of Rosseti PJSC

	2
	Nikitchanova, 
Yekaterina 
Vladimirovna
	Deputy Director – Head of the RID Expert Center

	3
	Fedorov, 
Oleg 
Romanovich
	Member of the Board of Directors of IDGC of North-West, PJSC


1.3. Elect Pavel Vladimirovich Grebtsov as the Chairman of the Personnel and Award Committee under the Board of Directors of IDGC of North-West, PJSC.
2.1. Determine the number of members in the Committee for Strategy under the Board of Directors of IDGC of North-West, PJSC as equal to 11 (eleven) persons.
2.2. Elect members of the Committee for Strategy under the Board of Directors of IDGC of North-West, PJSC as follows:
	No. 
	Full Name
	Position 

	1.
	Polinov, 
Alexey Alexandrovich
	Chief Advisor to Rosseti, PJSC


	2.
	Pavlov, 
Alexey Igorevich
	Head of the Strategy Department of Rosseti, PJSC 

	3.
	Ivanova, 
Tatyana Alexandrovna 
	Deputy Head of the Tariff Policy Department of Rosseti, PJSC

	4.
	Tikhomirova, Olga Vladimirovna 
	Head of the Treasury Department of Rosseti, PJSC

	5.
	Krainsky, Daniil Vladimirovich 
	Deputy General Director for Legal Support, Rosseti, PJSC 

	6.
	Kaloyeva, 
Madina Valeryevna 
	Director for Corporate Governance – Head of Department of Corporate Governance of Rosseti, PJSC 

	7.
	Temnyshev, Alexander Alexandrovich
	Head of the Department for Corporate Governance and Shareholder Relations of IDGC of North-West, PJSC

	8.
	Fedorov, 
Oleg Romanovich
	Member of the Board of Directors of IDGC of North-West, PJSC

	9.
	Morozov, 
Andrey Vladimirovich
	Legal Director, Association of Professional Investors

	10.
	Golovtsov, Alexander Viktorovich
	Member of the Board of Directors of IDGC of North-West, PJSC

	11.
	Mikheyev, 
Dmitry Dmitrievich
	Director of the Service Sales Department of Rosseti, PJSC 


2.3. Elect Alexey Alexandrovich Polinov as the Chairman of the Stragety Committee under the Board of Directors of IDGC of North-West ,PJSC.
Issue put to vote:
3.1. Determine the number of members of the Committee for Reliability under the Board of Directors of IDGC of North-West, JSC as equal to 5 (five) persons.
3.2. Elect members of the Committee for Reliability under the Board of Directors of IDGC of North-West, PJSC as follows:
	No. 
	Full Name 
	Position 

	1.
	Romankov, 
Andrey 
Olegovich 
	Deputy Chief Engineer of Rosseti, PJSC

	2.
	Zuikova, 
Olga 
Valentinovna
	Branch Director of Rosseti, PJSC – Technical Supervision Center 

	3.
	Yagodka 
Denis 
Vladimirovich
	Member of the Management Board, First Deputy General Director – Chief Engineer of IDGC of North-West, PJSC

	4.
	Morozov,
Andrey 
Vladimirovich
	Legal Director, Association of Professional Investors

	5.
	Golovtsov, 
Alexander 
Viktorovich
	Member of the Board of Directors of IDGC of North-West, PJSC


3.3. Elect Andrey Olegovich Romankov as Chairman of the Committee for Reliability under the Board of Directors of IDGC of North-West, PJSC. 
4.1. Determine the number of members of the Committee for Technological Connection to Electric Power Grids under the Board of Directors of IDGC of North-West, JSC as equal to 5 (Five) persons.
4.2. Elect members of the Committee for Technological Connection to Electric Power Grids under the Board of Directors of IDGC of North-West, PJSC as follows:
	No. 
	Full Name
	Position 

	1.
	Molsky, 
Alexey 
Valeryevich
	Deputy General Director for Investment, Capital Construction and Service Implementation of Rosseti, PJSC

	2.
	Filatova, 
Svetlana 
Valeryevna
	Member of the Management Board, Deputy General Director on Development and Services Realization of IDGC of North-West, PJSC

	3.
	Kozlov,
Nikolay 
Nikolayevich
	Acting Deputy General Director for Corporate Governance of IDGC of North-West, PJSC

	4.
	Fedorov, 
Oleg 
Romanovich
	Member of the Board of Directors of IDGC of North-West, PJSC

	5.
	Golovtsov, 
Alexander 
Viktorovich
	Member of the Board of Directors of IDGC of North-West, PJSC


4.3. Elect Alexey Valeryevich Molsky, the Chairman of the Committee for Technological Connection to Electric Power Grids of the Board of Directors of IDGC of North-West, PJSC.
On Issue No. 10 on the agenda:
Instruct representatives of IDGC of North-West, PJSC to vote FOR the following resolution on the agenda item “On approval of the report on the credit policy of Pskovenergoagent, JSC for Q1 2021” at the meeting of the Board of Directors of Pskovenergoagent, JSC:
“Take under advisement the report on the credit policy of Pskovenergoagent, JSC for Q1 2021 in accordance with Appendix to decision of the Board of Directors of the Company.”
For reference.
A statement of special opinion of a member of the Company’s Board of Directors A.V. Morozov on the agenda Issue No. 9 of the meeting of the Board of Directors (Appendix No. 15 to these Minutes) is applied to the Minutes.
Minutes compilation date: 08.07.2021.
	Chairperson of the Board of Directors 
	A.A. POLINOV

	Corporate Secretary 
	L.Yu. NAZARENKO
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